
A guide for using 
8 S.T.A.P.L.E.s in 
the  classroom.

Simple Techniques to Achieve a Positive Learning Environment



Love Your Students

Opening S.T.A.P.L.E.

We came into the education profession 
because of our love for children and the 
desire to teach them. The students we teach 
come from all different walks of life. 
Students come to school broken, sharp, or 
in between.  

Being able to love students no matter how 
they come to us is key to building positive 
relationships. Showing love through 
empathy, patience, and kindness can 
transform a child’s life.  

Children genuinely do not care how much 
we know until they know how much we 
care.  



Keep All Areas  
Clean and Organized 

S.T.A.P.L.E. #1

Keeping the classroom and surrounding 
areas clean and organized is essential for 
maintaining safety and structure. Modeling 
the procedures for daily tasks and routines, 
from washing hands to placing materials in 
the proper place, support important life 
skill transferability. Three tips for creating a 
clean and organized area include: 
1. Set up a routine for daily cleaning/

organizing.  
2. Maximize the classroom structure 

(setup) to promote a safe environment.  
3. Examine the classroom daily for areas 

that need attention. 
[21,79]



Start Each Day               
with a Clean Slate 

S.T.A.P.L.E. #2

Often, it is difficult for teachers to release 
the feelings and emotions of a rough day 
with challenging students. A clean slate can 
ensure relationships are the focus rather 
than building hostility for previous 
wrongdoings.  Three ways to clean the slate 
daily include: 
1. Forgiveness - Forgving allows us to be 

at peace with ourselves and those who 
wronged us.  

2. Forget - Specifically, do not hold a 
grudge. Not forgiving = not forgetting.  

3. Move On - Focus on the future and the 
opportunity for a positive change. 

[17,67,85]



Greet Students  
at the Door

S.T.A.P.L.E. #3

Greeting students at the door is an essential 
first step in setting the tone for positive 
interaction. Engaging students upon 
entering the room gives important feedback 
on a student’s demeanor and how to 
respond.  Three tips for greeting students 
include: 
1. Smile - We are naturally drawn to  

people that smile. Additionally, smiling 
elevates our mood and reduces stress.  

2. Make Eye Contact - Looking into your 
students’ eyes can tell a lot about how 
they are feeling.  

3. Nice Notice - Notice something nice 
about a student and tell them. 

[2,44]



Involve Students in 
Decision-Making

S.T.A.P.L.E. #4

When students are involved with making 
decisions, an increase in collaboration and 
ownership of learning occurs. Additionally, 
students feel valued and believe their input 
matters. Three tips to support decision 
making include: 
1. Setting Expectations - At the beginning 

of the year, build a set of expectations 
created by both teacher and students.  

2. Communicate Clearly - Discuss which 
decisions can be a collaborative effort 
and which are non-negotiables.  

3. Encourage  Participation - Be sure all 
students feel included in the process.  

[45,76]



Give 4:1 Positive Versus 
Corrective Feedback 

S.T.A.P.L.E. #5

Feedback is an essential ingredient in a 
positive predictable environment. Positive 
feedback recognizes the desired behaviors 
that are communicated and modeled. 
Corrective feedback should focus on the 
desired behavior. Students will demonstrate 
behaviors given the most attention. Three 
tips to support a 4:1 ratio include:  
1. Awareness - Become aware of the 

number of positive versus corrective 
statements you make.  

2. Phrasing of Commands - Rephrase 
negative statements to the action you 
want to see.  i.e “stop running” to “walk 
in the hallway”.  

3. Increase Positive Commentary - Start 
small and build up to the 4:1 ratio. [33,54,89]



Model Expectations
S.T.A.P.L.E. #6

Modeling expectations can give students 
practice in developing the actions you set 
in the learning environment. To increase 
the opportunity for follow-through, 
students need to see and hear what is 
expected. Teachers need to communicate, 
be consistent, and connect with students 
when modeling expectations. Three tips for 
modeling include: 
1. Clear Expectations - Communication of 

expectations must be clear for both 
students and the teacher. 

2. Consistent Expectations - Consistency 
in expectations; avoid the “do as I say, 
not as I do” model.  

3. Obtainable Expectations - Connect with 
students by ensuring expectations are 
within the their capacity. 

[34,45]



Display Different       
Cultural Perspectives 

S.T.A.P.L.E. #7

There are close to 8 billion people globally, 
representing over 195 countries. The 
unique diversity in the world should be 
celebrated and understood. Displaying 
different cultural perspectives allows 
students to develop more empathy for 
others and gain an awareness of our 
differences and similarities. Three tips for 
displaying cultural perspectives include: 
1. Cultural Dialogue - Have open dialogue 

on cultural differences among the 
student body.  

2. Cultural Sensitivity - Practice cultural 
sensitivity by learning about different 
cultural backgrounds.  

3. Diverse Planning - Incorporate diversity 
in lesson planning. [11,27,92]



Take Active Brain Breaks  

S.T.A.P.L.E. #8

Sitting down for long periods can be hard 
for attention and focus. Boosting our 
energy can help the brain to perform 
optimally through movement. Physical 
movement engages the brain and can 
improve concentration. Taking active brain 
breaks can help students regain focus 
during long instructional periods. Three 
ways to take active brain breaks instruction 
include:  
1. Play a movement game (online). 
2. Take a field trip outside to walk around.  
3. Exercise in place.  

[14,24,53,80]



Take Care of Yourself 

Closing S.T.A.P.L.E.

Teaching is a calling. With teaching duties, 
responsibilities, and caring for many 
students daily, we sometimes forget to take 
care of ourselves. Taking care of yourself is 
a foundation for excellent teaching and 
learning. We must remember to focus on 
health and wellness through: 

Sleep - Get at least seven hours nightly.  
Nutrition - Drink plenty of water and eat 
healthy foods, including fruits and 
vegetables.  
Exercise - At least 30 minutes a day.   
Mindfulness/Meditation - Spend a few 
minutes each day in quiet time.
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