
Simple Techniques to Achieve a Positive Learning Environment

A guide for using                
24  S.T.A.P.L.E.s     
in the classroom.



Introduction
MVP Spaces is a guide for understanding an educator’s perspective and practice in Mutual, 
Visual and Physical learning spaces.  Eight practices support each space called STAPLEs: 
Simple Techniques to Achieve a Positive Learning Environment and are grounded in four 
principles: Relevance, Empathy, Action, and Lifelong-Learning. Insight into these Spaces will 
provide an educator with a personalized framework to create and sustain a holistic learning 
environment. 

Relevance | Empathy | Action | Lifelong-Learning



Relevance | Empathy | Action | Lifelong-Learning

Relevance in education focuses on a person’s needs according to time and 
context. Relevant teaching engages students emotionally and connects prior 
knowledge to support the development of neural connections and long-term 
memory storage. [7] Students must feel that the information they are learning 
is useful, valuable, and essential for their future.  

Relevance is most impactful when learning is connected to everyday life 
applications and as information moves from theory to practice. [37] 
Background knowledge through scaffolding additionally supports 
relevance by bridging the knowledge gap of new learning material. 
Relevant, real-world instruction can empower students to take ownership 
of their learning experiences. 

R
 

Relevance (n.) 
 

having a significant 
and demonstrable 

bearing on the 
matter at hand.
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Empathy in education is a teachable attribute innate in all people. We learn 
from a young age to “feel what others feel”. When explicitly taught and 
modeled, empathy teaches us to understand another person’s point of view 
while using the information to inform our actions based on the situation. [78] 
Compassionate action takes shape when empathy is enacted, whether a 
hug, a helping hand, or a shoulder to cry on. [64] The golden rule “treat 
others as you want to be treated” is evident in nearly all cultures and 
ethnicities.  

Empathy teaches us how to interact with each other without judgment. 
Empathy interactions allow us to build social connections with others, 
regulate our own emotions, and promote helping behaviors. [15] A culture of 
respect, trust, and teamwork is established when empathy is understood, 
modeled, and reinforced.  

E
 

Empathy (n.) 
 

the ability to 
understand and 

share the feelings 
of another. 
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Action in education is a driving force for active engagement.  Daily 
activity that includes mental and physical experiences is needed to support 
creative and critical thinking skills in learning. [47,73] Active learning allows 
students to be fully engaged in their education through hands-on learning, 
collaborative group work, and memorable experiences. [74] Experiences that 
are mentally and physically demanding to develop deeper learning 
connections. [7] We remember what we touch.  

Taking active brain breaks during instruction allows the brain to retain 
information and focus attention. While the instructional approach sets the 
stage for an active classroom, the way a learning space is physically set up 
is equally important to the overall success of the active system. [41,70] 
Being mentally and physically active benefits the body and mind by 
reducing stress and improving mood and overall mental health. [12]    

A
 

Action (n.) 
 

the manner or 
method of 
performing. 
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Lifelong-Learning is a process where one can learn, unlearn and relearn 
continuously. [20] History’s greatest pioneers, inventors, and leaders have 
utilized continuous learning to create and improve significant human 
advancements in transportation, agriculture, and technology. Through trial 
and error, creating and destroying, defining and redefining, lifelong 
learning provides us with a wealth of knowledge on developing 
continually. Lifelong learning builds innovation and creativity in finding 
solutions for age-old problems still waiting to be solved. [39]   

Lifelong-Learning does not occur in a single location, at a particular time, 
or in one attempt but is flexible, timeless, and omnipresent. Students in the 
21st century can now learn from anyone, anywhere, and anytime. [39] 
Continuous improvement encourages an endless pursuit of understanding 
the world around us and how to make it better, including ourselves.   

L
Lifelong- 

Learning (n.) 
 

knowledge 
acquired by 

systematic study in 
any field or 
scholarly 

application. 



Love Your Students

Opening S.T.A.P.L.E.

We came into the education profession 
because of our love for children and the 
desire to teach them. The students we teach 
come from all different walks of life. 
Students come to school broken, sharp, or 
in between.  

Being able to love students no matter how 
they come to us is key to building positive 
relationships. Showing love through 
empathy, patience, and kindness can 
transform a child’s life.  

Children genuinely do not care how much 
we know until they know how much we 
care.  



Mutual SPACE
A collaborative space where two or more 
people can respect, recognize, and relate to 
one another on a continual basis.  

Mutual S.T.A.P.L.E.s 
1. Involve Students in Decision-Making 
2. Learn About Student Interests and 

Backgrounds  
3. Greet Students at the Door 
4. Give 4:1 Positive vs Corrective 

Feedback 
5. Engage Students in Community 

Meetings 
6. Tell Students About Yourself 
7. Make Positive Contact With Parents 
8. Start Each Day with a Clean Slate



Involve Students in 
Decision-Making

S.T.A.P.L.E. #1

When students are involved with making 
decisions, an increase in collaboration and 
ownership of learning occurs. Additionally, 
students feel valued and believe their input 
matters. Three tips to support decision 
making include: 
1. Setting Expectations - At the beginning 

of the year, build a set of expectations 
created by both teacher and students.  

2. Communicate Clearly - Discuss which 
decisions can be a collaborative effort 
and which are non-negotiables.  

3. Encourage  Participation - Be sure all 
students feel included in the process.  

[45,76]



Learn About Student 
Interests and Backgrounds

S.T.A.P.L.E. #2

Using a student interest survey or general 
class discussion can be tools to learn more 
about student interests and backgrounds.  
Throughout the survey or discussion allow 
students to use the 3-2-1 share method:  
• Share three relevant experiences you have 

had recently or in the past. 
• Share two places of interest you have 

visited or want to visit.  
• Share one surprise you’re willing to share 

with others. 

[18,44]



Greet Students  
at the Door

S.T.A.P.L.E. #3

Greeting students at the door is an essential 
first step in setting the tone for positive 
interaction. Engaging students upon 
entering the room gives important feedback 
on a student’s demeanor and how to 
respond.  Three tips for greeting students 
include: 
1. Smile - We are naturally drawn to  

people that smile. Additionally, smiling 
elevates our mood and reduces stress.  

2. Make Eye Contact - Looking into your 
students’ eyes can tell a lot about how 
they are feeling.  

3. Nice Notice - Notice something nice 
about a student and tell them. 

[2,44]



Give 4:1 Positive Versus 
Corrective Feedback 

S.T.A.P.L.E. #4

Feedback is an essential ingredient in a 
positive predictable environment. Positive 
feedback recognizes the desired behaviors 
that are communicated and modeled. 
Corrective feedback should focus on the 
desired behavior. Students will demonstrate 
behaviors given the most attention. Three 
tips to support a 4:1 ratio include:  
1. Awareness - Become aware of the 

number of positive versus corrective 
statements you make.  

2. Phrasing of Commands - Rephrase 
negative statements to the action you 
want to see.  i.e “stop running” to “walk 
in the hallway”.  

3. Increase Positive Commentary - Start 
small and build up to the 4:1 ratio. [33,54,89]



Engage Students in 
Community Meetings 

S.T.A.P.L.E. #5

Community Meetings are a great way for 
everyone to greet each other, share their 
feelings and emotions, and collaborate. A 
lot of information can be gathered in these 
meetings to support students and teachers 
in responding to the daily interactions and 
experiences in and outside the classroom.  
Three tips for structuring community 
meetings include:  
1. Develop norms and procedures for the 

meetings to keep them structured. 
2. Start in the morning or at the beginning 

of each class period.  
3. Keep it around 5-10 minutes. 

[23,90]



Tell Students  
About Yourself

S.T.A.P.L.E. #6

Allowing students to get to know you is 
vital to positive relationship building. 
Giving the story behind why you became a 
teacher is a good way to connect with them. 
Start out telling students about yourself 
following the 3-2-1 share method: 
• Share 3 relevant experiences that will 

connect with students. 
• Share 2 places of you’ve visited or find 

interesting and want to visit.   
• Share 1 surprise you’re willing to share 

with others.

[43,87]



Make Positive Contact   
with Parents

S.T.A.P.L.E. #7

It is important to communicate with 
parents throughout the year. Making 
positive contact with parents keeps them 
aware of your desire to partner with them 
in their child’s education. Three tips for 
“Turning Parents into Partners” include:  
1. Call Monthly - Pick a few parents to 

call each month with a positive 
message.  

2. Start With the Good - Always start with 
something positive so parents do not 
feel the conversation is one-sided.  

3. Invite Them In - Welcome parents to be 
a part of their child’s education through 
parent conferences, open houses, etc. 

[1,13,56,85]



Start Each Day  
with a Clean Slate 

S.T.A.P.L.E. #8

Often, it is difficult for teachers to release 
the feelings and emotions of a rough day 
with challenging students. A clean slate can 
ensure relationships are the focus rather 
than building hostility for previous 
wrongdoings.  Three ways to clean the slate 
daily include: 
1. Forgiveness - Forgving allows us to be 

at peace with ourselves and those who 
wronged us.  

2. Forget - Specifically, do not hold a 
grudge. Not forgiving = not forgetting.  

3. Move On - Focus on the future and the 
opportunity for a positive change. 

[17,67,85]



Visual SPACE
Aspects of a space that are balanced with 
examples, exposures and experiences to 
support learning.  

Visual S.T.A.P.L.E.s 
1. Model Expectations 
2. Post a Variety of Student Work 
3. Provide Low Light 
4. Display High Quality Exemplars 
5. Use Media to Enhance Learning 
6. Display Different Cultural Perspectives 
7. Use Natural Light  
8. Display Universal Vocabulary



Model Expectations
S.T.A.P.L.E. #1

Modeling expectations can give students 
practice in developing the actions you set in 
the learning environment. To increase the 
opportunity for follow-through, students 
need to see and hear what is expected. 
Teachers need to communicate, be 
consistent, and connect with students when 
modeling expectations. Three tips for 
modeling include: 
1. Clear Expectations - Communication of 

expectations must be clear for both 
students and the teacher. 

2. Consistent Expectations - Consistency in 
expectations; avoid the “do as I say, not 
as I do” model.  

3. Obtainable Expectations - Connect with 
students by ensuring expectations are 
within the their capacity. 

[34,45]



Post a Variety  
of Student Work

S.T.A.P.L.E. #2

When completing performance tasks or 
design projects, displaying work can 
showcase what students know and can do. 
Sharing the information and having 
students explain their work promotes 
critical thinking and communication skills. 
Three tips for posting student work include: 
1. Posting student work on a physical wall 

or cyber wall (website).  
2. Students serving as docents for a parent/

community night to explain their work.  
3. Recognize student work through timely, 

effective feedback. 
[9,26,38]



Provide Low Light 

S.T.A.P.L.E. #3

Modern lights flicker at rapid speeds 
causing the eyes to adjust constantly. 
Technology in the classroom additionally 
increases lighting for active whiteboards 
and other screens. Blue lights from these 
screens further may cause damage to the 
eyes over time. Keeping the lights low help 
to reduce eye fatigue and headaches. Three 
tips to use low light include: 
1. Turning out some lights (if applicable) 

to reduce the amount of light exposure.  
2. Place colored cloth on the lights to 

change the color variation.  
3. Add full spectrum/dynamic lamps in the 

room or change the fluorescent ones.

[5,16,35,46]



Display High  
Quality Exemplars 

S.T.A.P.L.E. #4

Using exemplars in learning can increase 
understanding of particular skills, content, 
or knowledge. When students have little to 
no background knowledge, exemplars can 
play an essential role in framing their 
understanding of concepts and ideas. Three 
critical features for displaying high quality 
exemplars include:  
1. Clarifying use of exemplars for only 

referencing and not copying.   
2. Building background knowledge in new 

concepts with exemplars. 
3. Utilizing a variety of student work 

samples. 
[55,82]



Use Media to 
Enhance Learning

S.T.A.P.L.E. #5

As digital natives continue to increase in 
our schools, educators must embrace the 
use of media to enhance learning. The use 
of technology in the classroom should 
support learning, not replace it. Using 
active boards, student response systems, 
apps, chrome books, iPads, etc., provides 
different avenues of engagement for 
learning. Three tips for using media usage 
include:  
1. Use a variety of technology tools. 
2. Teach responsible use of the devices.  
3. Allow students to design/create using 

various media platforms. 
[8,61,88]



Display Different 
Cultural Perspectives 

S.T.A.P.L.E. #6

There are close to 8 billion people globally, 
representing over 195 countries. The 
unique diversity in the world should be 
celebrated and understood. Displaying 
different cultural perspectives allows 
students to develop more empathy for 
others and gain an awareness of our 
differences and similarities. Three tips for 
displaying cultural perspectives include: 
1. Cultural Dialogue - Have open dialogue 

on cultural differences among the 
student body.  

2. Cultural Sensitivity - Practice cultural 
sensitivity by learning about different 
cultural backgrounds.  

3. Diverse Planning - Incorporate diversity 
in lesson planning. [11,27,92]



Use Natural Light

S.T.A.P.L.E. #7

When possible, using natural light from the 
outside can support learning. Visually, 
natural light can reduce eye fatigue and 
help students concentrate. Productivity can 
increase by boosting vitamin D storage 
from the sun. Additionally, getting natural 
light improves mood by influencing 
serotonin production. Even if the classroom 
does not have access to natural light, you 
can still get it. Three tips to obtain natural 
light include:  
1. Schedule times to go outdoors.  
2. Make the classroom mobile to use 

natural lighted areas for learning. 
3. Allow natural light in by opening the 

classroom blinds each day. 

[59,68,77]



Display Universal 
Vocabulary 

S.T.A.P.L.E. #8

Exposing students to universal vocabulary 
is essential for literacy development in the 
information age. Students must learn words 
and their meanings to bring context to what 
is being read or taught. Displaying 
universal vocabulary exposes students to 
new terms and develops their knowledge 
base. Increase vocabulary acquisition for 
student learning using these three tips: 
1. Student should read 30 minutes per day.  
2. Expose students to vocabulary that 

includes transferability to all subjects.  
3. Read out loud to students to build their 

vocabulary base. 
[6,42,72]



Physical SPACE
Property or body of  space that is safe, 
clean and nurturing to support a positive 
learning environment.  

Physical S.T.A.P.L.E.s 
1. Play Low, Soft Music 
2. Provide Flexible Seating Options 
3. Use Hands-on Activities 
4. Keep All Areas Cleaned and Organized 
5. Make Learning Mobile 
6. Use a Student Reflection Area 
7. Take Active Brain Breaks  
8. Give Students Classroom Jobs



Play Low, Soft Music

S.T.A.P.L.E. #1

Music is a universal language crossing all 
cultures and ethnicities. Music strengthens 
the auditory, visual/spatial, and motor 
cortices of the brain. These areas are tied to 
speech and language skills, reading 
comprehension, brain organization, focus, 
and attention. Playing low, soft music in the 
background can support productivity and 
mindfulness in the classroom. Two tips for 
playing music in the classroom:  
1. Classical music has the most benefit for 

attention and focus. (Music selections: 
Bach, Haydn, Mozart, and Vivaldi).  

2. Playing a variety of music additionally 
promotes relevance and exposure to 
other cultural backgrounds.

[32,48]



Provide Flexible  
Seating Options 

S.T.A.P.L.E. #2

Flexible seating supports engagement and 
collaboration in learning. When classrooms 
transform to include various seating 
options, students become the center of 
learning. Productivity increases as students 
work in a variety of areas in the classroom 
in groups or individually. The flexibility of 
the classroom also helps student movement, 
which is beneficial for learning. Three tips 
to structure flexible seating areas:  
1. Replace desks with a table and chairs.  
2. Create zones in the classroom that 

reflect your teaching style.   
3. Limit physical barriers to group work.

[10,75]



Use Hands-on Activities
S.T.A.P.L.E. #3

Ben Franklin once said, “Tell me and I 
forget. Teach me and I remember. Involve 
me and I learn.” When students are 
involved in learning, it sticks. Hands-on 
activities or “experiential learning” are 
known to support the development of 
neural connections and longterm memory 
storage. Students may not memorize a 
formula, but they will remember when they 
actively problem solved to reach a valid 
solution. Include hands-on activities using 
these three tips: 
1. Allowing students to make/build 

products of their learning.  
2. Make learning activities relevant to real-

world problems/solutions.  
3. Plan hands-on experiences in lessons. 

[7,28,91]



Keep All Areas  
Clean and Organized 

S.T.A.P.L.E. #4

Keeping the classroom and surrounding 
areas clean and organized is essential for 
maintaining safety and structure. Modeling 
the procedures for daily tasks and routines, 
from washing hands to placing materials in 
the proper place, support important life 
skill transferability. Three tips for creating a 
clean and organized area include: 
1. Set up a routine for daily cleaning/

organizing.  
2. Maximize the classroom structure 

(setup) to promote a safe environment.  
3. Examine the classroom daily for areas 

that need attention. 
[21,79]



Make Learning Mobile

S.T.A.P.L.E. #5

When learning extends beyond the four 
walls of the classroom, student engagement 
becomes immersive. Place-based learning, 
for example, provides the place in which 
students will learn. Whether a field trip to 
the library, science lab, or specific site, 
student engagement can be increased by a 
changing location. Three tips for going 
mobile with learning include: 
1. Collaborating with another teacher to 

work on a project outside the classroom.  
2. Planning instruction that provdies for 

place-based learning specific to a lesson.  
3. Use of mobile technology that supports 

mobile learning spaces. 
[29,31,58]



Use a Student  
Reflection Area

S.T.A.P.L.E. #6

Reflection is an important step in learning 
in order to make meaning of what is being 
taught or to process the information. There 
are times when a student may need to spend 
time alone to reflect or “get it together.” A 
dedicated reflection space can be beneficial 
for various situations that may come up in a 
classroom. 3 tips for setting up a place for 
reflection include:  
1. Setup an area (if possible) that is 

separate from the main gathering area.  
2. Include a versatile seating arrangement 

for floor or chair use.  
3. Provide student resources for reflection.

[19,25]



Take Active Brain Breaks  

S.T.A.P.L.E. #7

Sitting down for long periods can be hard 
for attention and focus. Boosting our 
energy can help the brain to perform 
optimally through movement. Physical 
movement engages the brain and can 
improve concentration. Taking active brain 
breaks can help students regain focus 
during long instructional periods. Three 
ways to take active brain breaks instruction 
include:  
1. Play a movement game (online). 
2. Take a field trip outside to walk around.  
3. Exercise in place.  

[14,24,53,80]



Give Students           
Classroom Jobs

S.T.A.P.L.E. #8

Classroom jobs are a great way to build 
community and interdependence among 
students. Students develop more ownership  
and leadership skills in the learning 
environment when they feel a part of it. 
Responsibility can also be taught and 
modeled through active participation. Three 
tips for setting up classroom jobs include:  
1. All classroom jobs must be meaningful 

and provide interactive modeling.  
2. All students have a chance to hold the 

job (if not permanent).   
3. A variety of jobs are offered, such as 

classroom maintenance, tasks, etc. 

[62,66]



Take Care of Yourself 

Closing S.T.A.P.L.E.

Teaching is a calling. With teaching duties, 
responsibilities, and caring for many 
students daily, we sometimes forget to take 
care of ourselves. Taking care of yourself is 
a foundation for excellent teaching and 
learning. We must remember to focus on 
health and wellness through: 

Sleep - Get at least seven hours nightly.  
Nutrition - Drink plenty of water and eat 
healthy foods, including fruits and 
vegetables.  
Exercise - At least 30 minutes a day.   
Mindfulness/Meditation - Spend a few 
minutes each day in quiet time.



Contact Information
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info@mvpspaces.com 
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Content Document Booklet  
The MVP Spaces Content Document Booklet provides an educator with clear directions and 
steps on the implementation of the 11 featured STAPLEs. Each STAPLE includes a setup, 
activity, and closing, including an additional handout to go along with the document (if 
applicable).  
 
 
 
 
 
 
 
 
 

 
Simple Tools to Achieve a Positive Learning Environment 

 
Space S.T.A.P.L.E. Handout 

M1 Setting Expectations Setting Expectations Chart 
M2 Student/Teacher Interest Survey Student Interest Survey (K-12) 
M3 Greet Students At The Door  
M4 Give 4:1 Positive vs. Corrective Feedback 4:1 Feedback Chart 
M5 Engage Students in Community Meetings   
M7 Make Positive Contact With Parents Stakeholder Contact Log 
M8 Start Each Day With A Clean Slate MOVE-ON Method 
P2 Provide Flexible Seating Options Flexible Seating Chart 
P6 Use A Student Reflection Area  
V4 Display High-Quality Exemplars C.I.T.E. Method Rubric 
V6 Display Different Cultural Perspectives  
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STAPLE #M1 | Setting Expectations 

Expectations are essential to establish with both students and teachers to offer a collaborative 
approach to the foundation of the classroom environment.  
 

  Setup 

1. Teacher Comment - “Students, this is your class, and I want us to work together to set our 
expectations for our classroom to get along together this year.” Ask if students have any 
ideas for necessary expectations for the classroom. 

2. Secure student attention and define the word “expectation” for the class.  
§ Have students provide their definitions. (Put on the board).  
§ Please provide them with the definition. Expectation – looking forward to something 

that will happen.  

 
Activity 

1. Put students in groups:  
§ Provide chart paper they can write with and develop a list of 

expectations.  
§ After students have written down their expectations, start to 

compile the list on the board.  
2. More than likely, there will be several on the list; the teacher will need to work with the 

students to provide up to 5 expectations and make sure that they are written in positive terms.  
§ Negative Example: “Do not talk while the teacher’s talking.” 
§ Positive Example: “Stay quiet while the teacher speaks.” 

3. Sample of other positive expectations:  
§ Respect others. 
§ Respect the personal property of others and the school. 
§ Do your best every day in everything. 

 
 

Closing 
                   Positive Example 
1. Final Steps: 

§ Write the final 3-5 expectations on poster board. 
§ Have all students and the teacher sign somewhere on 

the poster board as their acknowledgment to 
understand their commitment to following the 
expectations that were mutually created.  

2. Follow-up 
§ Practice these expectations through role-playing AND 

when someone breaks one of the expectations.  



 
R.E.A.L. Principles of Education: Relevance  |  Empathy  |  Action  |  Lifelong-Learning 

 
 

Directions: Group students in 3’s or 4’s. Brainstorm common expectations everyone in the 
classroom (teacher, students, and visitors) will agree to perform daily. Have students share their 
lists. Narrow the list to 3-5 common expectations. Sign it. Post in the room.  
 
 
Grade/Class: _________________________  Subject: ____________________________ 
 
 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Top Classroom Expectations 
1  

 
2  

 
3  

 
4  

 
5  

 
 
 

Setting Expectations Chart 
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Using a Student/Teacher Interest Survey or general class discussion can be tools to learn 
more about student interests and backgrounds. 
 

Setup 

1. Teacher Example – “Welcome to (insert your class name). I am (teacher name), and I’m 
excited to learn with you this year. Let us begin by getting to know each other. I will pass 
out a survey to you that will give me more information about who you are and things you 
are interested in”.  

2. Ask students if they have any questions before starting.  
3. Pass out the Student Interest Survey (SIS) 
 

Activity 

1. Class Discussion – to get students interested in the activity, use the 3-2-1 ice breaker.  
• What are three things you did this summer/winter break that was fun? 
• What are two places you visited this summer/winter break or want to see?  
• What is one thing you want the teacher to know about you? 

2. Provide each student with an SIS and have them fill it out.  (5-7 Minutes)  
3. Have students share their responses with a partner (3 minutes)  
4. Have students share their answers with the class (volunteers) 

• Consider having students share like experiences through responses. 
• Capture student similarities/differences during the activity.  
• Focus on specific cultural perspectives within student responses.  

 
 

Closing 
            

1. Final Steps: 
• Gather all Student Interest Surveys and keep them in a safe space.  
• Include the SIS in student portfolios (if available). 

2. Follow-up with each student’s SIS to keep building upon relationships. Revisiting these 
surveys can allow students to update their responses and continue focusing on the teacher’s 
commitment to learning about them over the course of the year.    
• Revisit the SIS throughout the year 

o 4x | year-long course 
o 2x | semester course 
o 1x | 6 to 9-week course  

• Keep up to date with students’ likes/dislikes, trends, and cultural changes to build 
empathy and a rapport with student interests and backgrounds.   

STAPLE #M2 & #M6 | Student/Teacher Interest Survey 
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Directions: Fill out the following information to help your teacher learn more about you. 

 
Name: _________________________________________________ Grade: ____________      
 
 
 

Draw your family. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Circle on the number.  
How many siblings 
do you have?             0             1             2             3             4             5             6 

 
 
 
How many pets do 
you have?               0                   1                  2                             3 

 
 

Student Interest Survey | Primary Edition 

My Family 
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Circle your favorite item.  
 

 
 
 
 
   Red   Yellow     Blue     Green   Black  Purple           Orange 
 
 
My favorite color is: _________________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
       Pizza           Chips        Cheese Burger          Veggies        Candy           Fruit 
 
 
My favorite food is: __________________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
          
 
 
 
 
 
        Recess   Reading         Computers  Lunch  
 
 
My favorite school activity is: _____________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
   
 

 

        YouTube      TikTok         Snapchat           Instagram 

 

My favorite phone app to use is: _____________________ 
 
 

Student Interest Survey | Primary Edition 
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Circle your favorite item.  
 
 

 
 
 
 
   Basketball       Soccer       Baseball    Football        Tennis            
 
 
My favorite sport is: _________________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
 Dora the Explorer          Sponge Bob              Paw Patrol                Mickey & Minnie 
 
 
My favorite cartoon character is: __________________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
          
 
 
 
 
 
 Spiderman           Captain Marvel   Avengers      Batman        Superman 
 
 
My favorite Super Hero is: _____________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
   
 

 

        Lion      Giraffe       Monkey                Elephant        Tiger 

 

My favorite zoo animal is: _____________________ 
 

Student Interest Survey | Primary Edition 



 
R.E.A.L. Principles of Education: Relevance  |  Empathy  |  Action  |  Lifelong-Learning 

 
 
 

Teacher Observation  
 

Teacher Notes: Update the student survey each quarter with new information about the 
student’s growth and changes in their interests. 

First Quarter 
 
 
 
 
 
 

 
 
 

Second Quarter 
 
 
 
 
 
 

 
 
 

Third Quarter  
 
 
 
 
 
 
 
 

 
Fourth Quarter 

 
 
 
 
 
 
 
 

 
 

Student Interest Survey | Primary Edition 
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Directions: Fill out the following information to help your teacher learn more about you. 

 
Name: _________________________________________________ Grade: ____________      
 
 

Draw your family and pets (if you have them). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I have _____________________ siblings.  0 1 2 3 4 5 6 
 
 
 
I have _____________________ pets. 0  1  2  3  
 
 
 
 
 

Student Interest Survey | Elementary Edition 

My Family 
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   Red   Yellow     Blue     Green   Black  Purple           Orange 
 
 
My favorite color is: _________________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
       Pizza           Chips        Cheese Burger          Veggies        Candy           Fruit 
 
 
My favorite food is: __________________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
          
 
 
 
 
 
        Recess   Reading         Computers  Lunch  
 
 
My favorite school activity is: _____________________ 
 
--------------------------------------------------------------------------------------------------------------------- 
 
   
 

 

        YouTube      TikTok         Snapchat           Instagram 

 

My favorite phone app to use is: _____________________ 
 
 

Student Interest Survey | Elementary Edition 
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   Basketball       Soccer       Baseball    Football        Tennis            
 
 
My favorite sport is: _____________________ 
 
 
--------------------------------------------------------------------------------------------------------------------- 
 

 

 
 
1. Where do you go after school each day? __________________________________________ 

___________________________________________________________________________ 

2. Where do you want to go after high school? _______________________________________ 

___________________________________________________________________________ 

3. What career do you want to pursue? _____________________________________________ 

___________________________________________________________________________ 

4. Where would you go if you could go anywhere in the world?  _________________________ 

___________________________________________________________________________ 

5. How would you make the world a better place? ____________________________________ 

___________________________________________________________________________  
 
 
--------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
 
 
   
 

Student Interest Survey | Elementary Edition 

My Future: Where am I going? 
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Teacher Observation  
 

Teacher Notes: Update the student survey each quarter with new information about the 
student’s growth and changes in their interests.  

First Quarter 
 
 
 
 
 
 

 
 
 

Second Quarter 
 
 
 
 
 
 

 
 
 

Third Quarter  
 
 
 
 
 
 
 
 

 
Fourth Quarter 

 
 
 
 
 
 
 
 

 
 

Student Interest Survey | Elementary Edition 
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Directions: Fill out the following survey to help your teacher learn more about you. 

 
 

1. My name is: __________________________________________    Grade: ______________ 

2. My city I live in is called: _____________________________________________________ 

3. My ethnicity is: _____________________________________________________________ 

4. My personality is described as: _________________________________________________ 

___________________________________________________________________________ 

5. My role models are: __________________________________________________________ 

Because:___________________________________________________________________

___________________________________________________________________________ 

 

 
1. What makes you happy? ______________________________________________________ 

__________________________________________________________________________ 

2. Who is your favorite YouTube star? ____________________________________________ 

3. Who is your favorite TikTok star? ______________________________________________ 

4. What do you want from your teacher(s) this year? __________________________________ 

__________________________________________________________________________ 

5. How can your teacher help you be successful? ____________________________________ 

__________________________________________________________________________ 

 

 
1. Where do you go after school each day? __________________________________________ 

___________________________________________________________________________ 

2. Where do you want to go after high school? _______________________________________ 

___________________________________________________________________________ 

3. What career do you want to pursue? _____________________________________________ 

___________________________________________________________________________ 

4. Where would you go if you could go anywhere in the world?  _________________________ 

___________________________________________________________________________ 

5. How would you make the world a better place? ____________________________________ 

___________________________________________________________________________  
 

Student Interest Survey | Secondary Edition 

 

Identity: Who am I? 

Inspiration:  What inspires me? 

Intention: Where am I going? 
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Directions: Fill in the following favorite items. 

 
 
 
 
 
 Artist #1 ____________________     Candy ____________________               

 Artist #2 ___________________     Drink _____________________ 

 Artist #3 ___________________     Food _____________________ 
 
 
 
 
 
 
 
  Activity #1 _________________    Activity #1 _________________ 

  Activity #2 _________________    Activity #2 _________________ 
 
 
 
 
 
 
 

Color 
 
 
 
 
 
 
 

Number Subject Animal 

Video Game 
 
 
 
 
 
 
 

TV Show Movie App 

Student Interest Survey | Secondary Edition 

 

Favorite Music 

Favorite School Activities 

A Few of My Favorite Things  
 
 
 
 
 
 

Favorite Foods 

Favorite Home Activities 
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Greeting Students at the Door is an essential first step in setting the tone for positive 
interaction with all students who enter your classroom.  

 

Setup 

1. Stand outside of your door a few seconds before or right at the sound of the bell.  
§ Ensure there is a line of sight inside the classroom and outside the hallway/walkway.  
§ Maintain a welcoming body posture.  

2. Keep all student work, clipboards, etc., at your desk and not at the door.  
3. Get ready to greet students as they come by.  
 

Activity 

1. As students come by your classroom: 
• Smile – be sure you have an authentic, upbeat look.  
• Make Eye Contact – look directly at all of your students as they come in the door.  
• Friendly Notice – notice something nice about the student 

§ “Hi, you look ready for class today.” 
§ “Good morning; I like your hairstyle today.” 

2. Have students speak to you to solicit feedback 
• Hello | Good Morning | Good Afternoon | Hi  

3. React to student feedback based upon their response 
• Interactive – allow students to enter the classroom.  
• Non-interactive – probe student(s) further to better understand their demeanor. 

§ Real-time Approach (outside classroom) 
• Probe the student to get more information about how they currently 

are.  
• Remember to continue to interact with other students as they enter.   

§ Delayed Approach (inside the classroom) 
• Probe the student in a private conversation at the beginning of class or 

when deemed appropriate.  
 
 

Closing 
            

1. Final Steps: 
• Maintain consistency in being at the door daily and every class period.  
• Encourage disorderly to “get it together” before coming in.   

2. Follow-Up: 
• Put your unique spin on greeting students at the door by hand-shakes, friendly gestures, 

etc.  

STAPLE #M3 | Greet Students at the Door 
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Teacher-Led 
 

Use Your 
Experience to 

Guide This 
Activity 

 

 
 
 

 
 

 

Teacher Led Activity | Experience 
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Feedback is an essential ingredient in a positive, predictable environment. Positive feedback 
recognizes the desired behaviors that are communicated and modeled.   

 

Setup 

1. For every corrective statement, four positive statements should follow.  
§ Corrective Statement – acknowledging an unmet expectation. When administering a 

corrective statement, the response should be delivered in a calm, low tone.  
• “Can you get out your paper now?” 
• “Let’s walk in the hallway.”  

§ Positive Statement – acknowledging a met expectation. 
• “Thank you for being ready.” 
• “That is an awesome answer.” 

2. Write down all negative responses and change them to corrective statements.  
§ Stop running in the hallway | Walk in the hallway 
§ Do not get out of your seat | Please stay seated 
§ Stop talking | Let’s use quiet voices  

3. Practice speaking both corrective and positive statements in and outside the classroom.  
4. Use the PBIS matrix as a guide for positive/corrective statements.  

 
 

Activity 

1. Record yourself in a classroom setting.  
2. Write down how many negative, corrective and positive statements were made throughout 

the period and calculate the ratio.  
3. Repeat these steps over five days to find the pattern. 
4. Set a goal to change results to meet the 4:1 ratio.  

 
 

 
Closing 

            
1. Final Steps: 

• Be aware of your emotions when responding to disruptive students. Stay in your C.A.R. 
Be Calm, Aware, and Respectful.  

• Be genuine when speaking to students; they will know if you are being honest or fake.  
2. Follow-Up: 

• Practice, Practice, Practice!  

STAPLE #M4 | 4:1 Positive vs Corrective Feedback 
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Directions: Fill out the information below to track the positive versus corrective feedback ratio. 

 
Teacher Name: ____________________ Class Period: ______  Date: _____________ 
 
 

Positive Statements 
Statement that was made:  # of times statement was made: 
         
         
         
         
         
         
         
         
         
         

 
 
 

Corrective Statements 
Statement that was made:  # of times statement was made: 
         
         
         
         
         
         
         
         
         
         

 
 
 

Summary  
Total # of Positive Statements  Total # of Corrective Statements  
Ratio of Positive to Corrective Statements:   
Reflection: 
 
 
 
 
 

 

4:1 Positive vs Corrective Feedback Chart 
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Engaging Students in Community Meetings is an excellent way for everyone to greet each 
other, share stories, and build empathy.  

 

Setup 

1. Set up the room to reflect an open, barrier-free space for all students to see each other.  
§ Put chairs in a circle or have students sit in a circle.  
§ Remove any distractions (extra desks, chairs, papers, etc.) while in the circle.  
§ Set any items used during the meeting in each student’s place.  

2. Develop norms and procedures for the meetings. (Sample Below) 
§ Encourage everyone to participate. 
§ Everyone must respect each other. 
§ Only the person with the “mic” can speak.  

3. Create two versions of community meetings: 
§ Weekend Edition  

• Time – 10 to 15 minutes  
• Task – students can share their experiences from the weekend 

§ Daily Edition 
• Time – 3 to 5 minutes 
• Task – students can share their readiness to learn or go over a character trait 

for the day/week.  
4. Poll students to select topics that interest them to keep the Community Meetings relevant.  

 

Activity 

1. Begin the Community Meeting at the start of each period or morning.   
2. Welcome Students 

• Teacher Comments – “Good morning/afternoon, students. Let us start our community 
(or unique name). Who would like to start first?  

3. Start with the topic of the day/week.  
 

 
Closing 

            
1. Final Steps: 

• Close the meeting with a positive statement everyone can recite. 
o For example: school vision, PBIS mission, class mission, etc.  

• Make a note of each student’s participation and support students who need additional 
help sharing during the meetings.  

 
2. Follow-Up: 

• Get frequent feedback from students to improve the community meetings over time.   

STAPLE #M5 | Engage Students in Community Meetings 
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Teacher-Led 
 

Use Your 
Experience to 

Guide This 
Activity 
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It is essential to communicate with parents throughout the year. Making Positive Contact with 
Parents keeps them aware of your desire to partner with them in their child’s education.   
 

 

Setup 

1. Set up a Contact log of all communications with stakeholders.  
§ Email, Planners, Phone Apps, Parent Conferences, etc.  

2. Set up a monthly calendar of pre-planned positive phone calls for parents.  
3. Respond to all parent phone calls within 48 hours of the initial call.  
4. Poll parents on how they would like to receive monthly and weekly communications. 

§ Email, planner, Phone App (Class Dojo, Remind 101, etc.), text message.   
 

Activity 

1. Greet the parent/guardian with a positive/supportive tone. 
• Example – “Hello Mr./Ms. ___________, how are you doing today?” 

2. Write down what you would like to say to the parent. This will allow you to be objective in 
what areas the student is meeting or not meeting expectations. 

3. Start with a positive note about the student.  
• Even if the student did something wrong, starting with a positive message will help the 

parent feel like you are not attacking them or their child.  
• Do not include negative statements such as: 

§ “your child is bad.” 
§ “they are getting on my nerves.” 

• Rearrange negative comments to corrective statements (see the 4:1 Feedback document).  
4. Listen to the concerns of the parent/guardian. 

 
 

Closing 
            

1. Final Steps: 
• End the conversation by thanking the parent/guardian for their support.  
• Keep the focus on collaboration.  

2. Follow-Up: 
• Keep administration informed of any meaningful conversations with parents/guardians.  
• Include a 3rd party (teacher/counselor/admin) for conversations that need an additional 

set of ears in case it becomes heated.  

STAPLE #M7 | Make Positive Contact with Parents 
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Directions: Transcribe all communications you have stakeholders. Follow up with all 
stakeholders no longer than 48 hours after initial contact was made. 
 
Student Name: _____________________________     
 
Stakeholder Name: _________________________ 
 
 
Date  Reason for Contact  Type of Contact  Stakeholder Response 

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

Type of Contact: A | App, C | Conference, E | Email, Ph | Phone, Pl | Planner, T | Text     
 

 

Stakeholder Contact Log  

Phone 1   

Phone 2  

Email  
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It is sometimes difficult to release the feelings and emotions of a rough day with challenging 
students. Start Each Day with a Clean Slate can help repair relationships.  
 

 

Setup 

1. Follow the de-escalation model when faced with challenging students.  
§ Prevention 
§ Positive Intervention 
§ Assertion 
§ Problem Solving  
§ Referral  

2. For continuing challenges, consistently apply prevention and positive intervention strategies 
in responses to ensure students are treated fair and equitably.  

3. Follow the Forgive, Forget, & Move-on principles in daily interactions with students.  
 

Activity 

1. When a student comes back to the learning environment, whether, after a one-on-one 
conference, the next day, or several days provide these essential steps in the re-entry plan 
called the MOVE-ON method: 
o Meet with the student in a meeting.  
o Open up the conversation and hear the student’s point of view about re-entry. 
o Validate the student’s point of view by restating what was said.  
o Explain anything confusing or unclear. 

     
o Offer concrete steps for meeting expectations.  
o Nurture the student/teacher relationship.  

 
 

Closing 
            

1. Final Steps: 
• Show challenging students how much you care about them.  
• Remain consistent with treating all students fair and equitably.  

2. Follow-Up: 
• Keep parents/guardians informed of your conversations and interactions with students.  
• Include a 3rd party (teacher/counselor/admin) for conversations and steps that need to be 

worked out that are difficult to address.   

STAPLE #M8 | Start Each Day with a Clean Slate 
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Directions: When a student comes back to the learning environment, whether, after a one-on-one 
conference, the next day, or several days provide these essential steps in the re-entry plan called 
the MOVE-ON method. 
 
 

 
 

 
 
 

 
 

 
 
 

 

Clean Slate | M.O.V.E. O.N. Method 

M 

o 
 

v 
 

E 
 

o 
 

n 
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Using High-Quality Exemplars in learning can increase understanding of particular skills, 
content, or knowledge. Finding exemplars through the C.I.T.E. method can ensure exemplars 
meet the needs of the requirements developed in the planning of instructional activities.  
 

Setup 

1. Plan instructional activities that will be used throughout the year within pacing guides and 
curriculum maps.  

2. Follow the C.I.T.E. method to collect, identify, transfer and evaluate exemplars.  
3. Imbed the High-Quality Exemplars into the lesson plans.  

 
 
 

Activity 

1. Clarify the use of the exemplar during the instructional activity for reference only and not 
copying.  

2. Provide a rubric at the beginning of the activity to ensure students clearly understand 
expectations with the process and product of their design.  

3. Build background knowledge of concepts through scaffolding and explicit instruction with 
the exemplar.  

4. Provide continuous oral or written feedback so students can be supported throughout the 
entire process of the activity.  
 
 

 
Closing 

            
1. Final Steps: 

• Reflect on the use of each exemplar used through:  
o Process of student performance at the beginning, middle, and end.  
o Product analysis from completed student work 

• Pick a student’s work sample to be used as an exemplar for future reference.  
2. Follow-up: 

• Utilize the C.I.T.E. method to keep exemplars up-to-date and aligned with the relevant 
process and product design changes.  

• Collaborate with other teachers to expand the high-quality exemplar list and its 
interdisciplinary use.  

 

STAPLE #V4 | Display High Quality Exemplars 
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Directions: Follow the guide to evaluate the exemplars’ quality for instructional activities.  
 
Content Subject: ________________________ Project Name: ________________________  
 

Collect A list of exemplars from a variety of sources. 
# Exemplar  Source 
   
   
   
   
 

Identify The quality of the exemplars. 
# Quality Exemplar Quality Description.  

 LQ   |   HQ  
 

 LQ   |   HQ  
 

 LQ   |   HQ  
 

 LQ   |   HQ  
 

 

Transfer The knowledge of skills and strategies used in exemplar construction.  
# Skills Strategies 

 
 

 
 
 

 

 
 

 
 
 

 

 
 

 
 
 

 

 
 
 
 

 

 

Evaluate The quality of the student design versus the exemplar using a rubric. 
# Rubric Used? Evaluation Description 
 Yes   |   No  
 Yes   |   No  
 Yes   |   No  
 Yes   |   No  

 

Display High Quality Exemplars | C.I.T.E. Method 
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Displaying Different Cultural Perspectives allows students to develop more empathy for 
others and gain an awareness of our differences and similarities. 

 

 

Setup 

1. Use the Student Interest Survey to analyze student backgrounds and interests and develop an 
awareness of similarities and differences.   

2. Create topics around cultural perspectives in the Community Meetings.  
3. Imbed various cultural content and activities within lessons throughout the year to establish a 

foundation for building empathy amongst the student population.  
 
 
 

Activity 

To promote cultural dialogue, sensitivity, and diverse planning, include these activities: 
1. Research and imbed supplemental curriculum that includes diversity in its offerings.  
2. Become aware of the local and regional communities’ history and participate in events that 

reflect cultural uniqueness.  
3. Build relationships with stakeholders that promote diversity and cultural perspectives in an 

educational setting.   
 
 
 

Closing         
 
1. Final Steps: 

• Reflect on your current practices that promote different cultural perspectives.   
• Reference the Student Interest Survey to imbed relevant, diverse learning materials in 

instruction.  
2. Follow-up: 

• Be transparent and open to changes within your instructional approach with different 
cultural perspectives and diversity.  

 
 

STAPLE #V6 | Display Different Cultural Perspectives 
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Use Your 
Experience to 

Guide This 
Activity 
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STAPLE #P2 | Provide Flexible Seating Options 

Flexible seating supports engagement and collaboration in learning. When classrooms are 
transformed to include various seating options, students become the center of learning. 
 

  Setup 

• Research flexible seating options based upon the following*:  
a. Choice - Students learn best when they have some control over their environment. 
b. Community - Students learn to take turns and share supplies. 
c. Collaboration - Students can easily pair up or work in groups. 
d. Movement - Students can sit, kneel, wiggle, lean, roll, etc., and release excess energy 

while building core strength. 
e. Comfort - Comfortable students are more relaxed and more focused. 
f. Sensory Input - Many flexible seating options stimulate students’ sense of touch. 
g. Motivation - Students are motivated to earn and keep their favorite spots. 

*Modified from Smith System  

 
 

Activity 

1. Inspect your room layout for potential setup options for various classroom activities, 
including groups of (2, 3, 4+) configurations, groups + individual spaces, and community 
meeting (circle) arrangements.  

a. Make a note of items that should be added/removed to expand the space 
b. Include the whiteboard in the configuration to maximize viewing   

2. Move desks/chairs around the room to ensure safety protocols are followed per school, district, 
and state law. Confirm that students can move freely around each space configuration.  

3. Develop flexible seating guidelines to promote understanding of appropriate applications.      
For example:   

a. Choose a seat that helps you do your best work.  
b. Use each seat the right way.  
c. Put your supplies away when finished.  
d. Flexible Seating is a privilege. The teacher can move anyone at any time.  

 
 

Closing 
                    
1. Final Steps: 

§ Survey students regularly to ensure flexible seating options are meeting their needs. 
2. Follow-up 

§ Practice/model the flexible seating expectations through role-playing AND when 
someone breaks one of the expectations.  
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Directions: Inspect your room layout for potential setup options for various classroom activities, 
including groups of (2, 3, 4+) configurations, groups + individual spaces, and community 
meeting (circle) arrangements.  
 

Flexible Seating Configuration Chart 
Classroom Configuration 

Teacher Name Subject # of Students Class Area (LxW) Desks Chairs 
      
 

Safety Analysis – do barriers 
exist in the following? 

Doorway(s) Window(s) Seating 
Area(s) 

Exterior 
Area(s) 

Yes  |  No Yes  |  No Yes  |  No Yes  |  No 
Comments:  
 
 
 

Flexible Seating Option Evaluation  

Flexible 
Seating Choice 

Standard 
Chair 

Stable 
Stool 

Exercise 
Ball 

Rocking 
Stool 

Bean  
Bag 

Floor 
 

Other 
 

       

Community 
Guidelines 

1. 
2. 
3. 
4. 
5. 

Collaboration 
Space 

Input which space configuration works best for this classroom setup.  
2 3 4 5 6 Other 

      

Movement 
Students are able to move around the room freely. (Describe below) 
 
 

Comfort Which zone (area) and flexible seating option provides the most comfort? 
Zone  Seating  

Sensory Input 
Which seating option(s) provides sensory input for those that need it? 
1. 3. 
2. 4. 

Motivation How often will students switch seating options? 
Daily  Weekly   Monthly  Other  

 

Additional Comments:  
 
 
 
 

 

Flexible Seating | Configuration Chart 
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STAPLE #P6 | Use a Student Reflection Area 

Student Reflection is an essential step in learning to make meaning of what has been taught or 
process the information.  

 
  Setup 

Student Reflection Area Whole Class Reflection System 
1. Use the Flexible Seating Configuration 

Chart to find an area for students to 
reflect. 

2. Create a protocol for the reflection area 
which includes: 

a. Arriving/leaving to the reflection 
area 

b. Type of activities that can be 
completed while there 

c. Length of time in the reflection 
area 

 

1. Plan daily or weekly reflection time 
imbedded into lesson planning including: 

a. Academic instructional time 
b. During Community Meetings 

2. Develop reflection criteria for both 
academic and behavior components. 

3. Decide which tools students will use to 
reflect including:  

a. oral vs written 
b. offline vs online 

 
 

Activity 

1. Complete the Student Reflection Area and Whole Class Reflection System setup. 
2. Create S.M.A.R.T. goals for both student and teacher use for learning outcomes using a 

variety of sources of data, including: 
a. Standards mastery 
b. Formative and Summative Assessment data 
c. Student attendance/discipline reports 
d. Performance tasks aligned with Social Emotional Learning (SEL) components  

3. Reflect on your teaching practices as a regular part of growth and development. 
a. Personally – at the end of each day/week.  
b. Professionally – within a Professional Learning Community (PLC). 

 
 

Closing 
                    
1. Final Steps: 

a. Regularly analyze student reflection data to adapt the learning expectations to meet 
students’ individual and collective needs.  

2. Follow-up 
§ Practice/model reflection techniques and expectations through active participation 

with students.   
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